GHERZI

— AMERICAS —

No spin.
Well, some spinning.

Straight talk on textile mills, apparel sourcing and
trade across the Americas.

gherziamericas.com Part of Gherzi Textil Organisation AG, Zlirich =Aa.



https://gherziamericas.com/

WHO WE ARE

Gherzi started in Switzerland and has answered to its clients, and nobody else,

I n d e p e n d e nt S 1 n C e for more than 95 years. The firm brings consultants, engineers, architects and

1 9 2 9 planners to manufacturers, merchants, brands and retailers.

Plant design, engineering and project management sit under the same roof as
strategy, sustainability and corporate finance. Gherzi Americas puts that
bench to work across the Western Hemisphere, from field to shelf.
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What we do

01 Management Consulting

Organizational design, restructuring and transformation roadmaps that move

companies toward their goals.

03 Strategic Planning

Forecasting, new business models, sourcing programs and raw-material
procurement, including hedging.

05 Benchmarking & Analytics

Benchmark standards for operations, marketing and sales, grounded in
performance data.

07 Brand Management

Brand plans and strategy that strengthen traditional and online marketing.

09 Policy Analysis

Trade and investment initiatives, new legislation and regulation, and
clear recommendations.
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New factories, boardroom strategy and everything between.
We match the mix of services to the problem in front of you.

02 Textile Engineering

Feasibility studies, plant design, equipment selection, procurement and
workforce training.

04 Sustainability & ESG

CSR programs, GHG reduction, circularity and supply-chain digitalization.

06 Market Research

Primary research, data collection, and a clear reading of what the
findings mean.

08 Mergers & Acquisitions

Financial modeling, strategic counsel, and partner or acquisition research.

10 Supply Chain Diligence

Thorough due diligence and end-to-end traceability across your value chain.



LOCAL PRESENCE, GLOBAL DEPTH

A dedicated team for
the Americas

From New York, our regional leadership works with
brands, mills and manufacturers across North, Central and
South America.

Behind them sits a global network of more than 120
consultants, engineers, architects and planners, with Swiss
headquarters and nine decades of independence.
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NORTH AMERICA
New York, USA

LATIN AMERICA
Brazil - Mexico

EUROPE

Zirich HQ - Germany - Italy - Romania - Turkey

ASIA
India - Indonesia - Vietnam

AFRICA
Egypt - Nigeria
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AMERICAS LEADERSHIP

The partners

Robert Antoshak

Managing Partner

More than four decades
across fiber markets, trade
policy, sourcing and
manufacturing. Helps
companies manage sourcing
risk and make better calls in a
volatile industry.
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Radhika Shrinivas

Partner

Strategy and finance across
manufacturing, retail,
investment banking and
consulting. Pairs financial
discipline with hands-on
operating experience to lift
performance.

David Uricoli

Partner

More than 35 years in ESG,
social compliance, due
diligence and responsible
sourcing, building programs
that protect the environment
and support workers.

Uday Gill

Partner, Gherzi Textil
Organisation AG

A C-suite executive for over
40 years who has built and
scaled businesses, led
growth and sustainability
turnarounds and sat on the
boards of 25+ global
companies.
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SENIOR CONSULTANTS
Specialists on the bench

Andrew Olah In denim since 1979. Founder of the Kingpins Show and the Transformers Foundation, pushing for
transparency across the denim supply chain.

Courtney Caneer-Williams Sourcing and manufacturing executive in fiber, textiles and apparel, taking product from concept to
consumer with a sharp eye on compliance.

Christine Tymklw Twenty-plus years leading fabric R&D, sourcing strategy and product innovation for Tommy Hilfiger,
Ralph Lauren, Nautica and Walmart.

Colleen Ahalt-FE ag]e Twenty-plus years in materials development, biodegradation R&D and multi-country sourcing for
Under Armour, Adidas, Target and Reebok.

Amrin S achathep Turnaround leader in spinning, technical textiles and advanced polymers. Grew a Thai mill from
$10M to $150M; advises boards and PE sponsors.
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INSIGHTS

Market intelligence, on the house

FREE REPORT WHITE PAPER

The Global Textile & Apparel Report The Future of Denim

Strategic Outlook 2026-2030. A sample of the intelligence we build for Fiber, trade and the cost of being wrong. Andrew Olah and Robert
clients, from fiber economics to sourcing strategy. Antoshak, September 2026. 30 pages, free.

GHERZI PERSPECTIVES GHERZI BRIEFS

Our consultants' take on the industry Short reads, posted on LinkedIn

First-hand reporting and analysis from the field, on overcapacity, tariffs Plant engineering and trade policy in brief. Recent topics: wastewater
and the EU Digital Product Passport. permits, power bills and recycled polyester supply.

> GHERZI Read and download at gherziamericas.com
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https://gherziamericas.com/#insights

GHERZI

—— A MERIREE S .

CONTACT

Book a consultation

Tell us about the problem. We'll tell you which parts of it we can fix, and which
services it takes.

AMERICAS - NEW YORK GENERAL INQUIRIES
d.uricoli@gherzi.com info@gherzi.com
+1 646 918 4160 gherziamericas.com

gherziamericas.com - LinkedIn - Instagram - gherzi.com

GLOBAL HEADQUARTERS
Gherzi Textil Organisation AG

Zurich, Switzerland
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https://gherziamericas.com/#contact
https://www.linkedin.com/company/gherzi-americas/
https://www.instagram.com/gherziamericas
https://www.gherzi.com/

